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EXECUTIVE SUMMARY (Development Plan) 

 

Brading Haven Yacht Club (BHYC) objectives are summarized in three parts (i) to promote and 
facilitate community participation in sailing, sail training and other waterborne activities; (ii) pro-
mote and facilitate community participation in social activities; (iii) achieved through Club Mem-
bership. 
 
BHYC is focused on maximizing its waterborne activities while offering a vibrant social scene 
to ensure continued financial stability – a real community Hub.  
 
The Development Plan is a live document that will be updated in response to feedback, market 
forces, and reviewed annually as a minimum. It responds to evidence from national and local 
surveys, views of Club committees and individual Members.  
 
Some of the principle issues are: 
 
 
1. The Club has circa 950 Members.  
2. Primarily a “Sailing Club”, the needs of all Members is addressed in the Plan. Of the 

current membership, approximately 420 participate in waterborne activities. 
3. The Club is managed by its Management Committee.  
4. The Club will set subscriptions levels to maintain existing Membership and to attract new 

Members to ensure financial stability.  
5. The Club will widen the scope of waterborne activities e.g. paddle boarding, to broaden 

its appeal.  
6. The Club has an active Cadet section and will continually develop this area to maintain 

and grow Club Membership. 
7. The Club provides boat parking and moorings. Club moorings experience siltation, there-

fore a key focus is the licence to operate this area and the mooring free sailing area, 
which expires in 2026.  

8. The Club provides RYA accredited training for its Members.  
9. The Club has a 5-year plan (see Appendix) to continue maintenance of the fabric of the 

premises. 
10. The Club has links with the local Community and will nurture and develop these. 
11. BHYC has an active social programme, bar and catering facilites. 
12. The Club has priority items for expenditure. In order of priority these are: fleet replacement 

programme, slipway/pontoons and sea defences.   
 
 
 
 



4 

Mission Statement 

The Club operates out of Bembridge Harbour on the Isle of Wight, promoting and facilitating 
community participation in waterborne training, sailing and social activities through Club Mem-
bership and the wider combined clubs interaction. BHYC is a friendly, family orientated Yacht 
Club that values its Members who volunteer their time to ensure the Club is a welcoming and 
pleasant environment for all.   

Introduction 

This Development Plan is a live document to assist the Management Committee and Trustees 
in guiding the development of the Club. Responsive to changing times and the expectations 
of Members, yet respectful of the traditions of the Club. It is influenced by the 2019 Members’ 
Survey, which can be viewed on the BHYC website in Members’ Documents, and by learning 
from best practice of other clubs and RYA workshops. 

The Plan is reviewed annually in time to help budget setting for the following financial year. 
Due to closures, lockdown, restrictions and the obvious knock on effect to potential actions to 
this plan, we have extended the plan start date from 2019 to 2021. 
 

Overview of Club 

Founded in 1950 as an “artisan alternative” to some more famous Isle of Wight Yacht Clubs, 
the history of the Club is well documented in “Sixty Years of Businessmen & Artisans” by 
former Commodore, Steve de Boise.  

The Club is governed by its Constitution and Rules - based on the RYA model and adapted 
to local circumstances. These rules were reviewed in 2014 and, following AGM approved 
amendments, again in 2018. Day to day management of the Club is vested with the salaried 
Club Manager/Secretary, who is tasked with carrying through decisions made by the Club 
Management Committee. This Committee includes the elected Commodore, Flag Officers, 
Club Members, Trustees and the Club Manager/Secretary. With the exception of the Club 
Manager/Secretary, all are volunteers. 
 
Brading Haven Yacht Club (BHYC) encourages volunteering to keep fees low and to engender 
a spirit of friendly cooperation amongst Members. The Club is situated in picturesque and 
sheltered Bembridge Harbour on the eastern tip of the Isle of Wight. Its location gives access 
to some of the best year-round sailing and cruising waters in the Solent. The harbour has a 
long history of small boat sailing and has produced local designs such as the Scow and Bem-
bridge Swan.   
 
A community hub, BHYC provides an active year-round sailing, cruising, kayaking, paddle 
boarding and walking programme. It also hosts sections, for example Bridge, Breakfast, Bingo 
nights, Ladies Luncheon Club and provides a full social programme as well as a series of 
winter guest speaker evenings, quizzes and a Christmas Gift Fayre.  
 
The Club is affiliated to the Royal Yachting Association (RYA), is recognised as an RYA train-
ing establishment with qualified instructors, and has developed a number of dinghy sailing, 
navigation, powerboat and VHF training programmes. The Club has a banner exchange ar-
rangement with a local swimming pool and has two sponsors, Spence Willard supporting train-
ing and Isle of Wight Distillery, plus Stevens Washrooms Ltd who provide more general sup-
port.  
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Family oriented, the Club enjoys an enthusiastic membership, which is currently circa 950.  
Determined efforts are made to retain and grow the membership.  We host Open Days and 
Come Sail with Us/Push the Boat Out events and have a vibrant social media presence. 

To widen membership options the club has introduced monthly subscriptions, a range of tem-
porary memberships and Stand up Paddle Boarding. The Club aims to attract younger families 
and retain loyal members by reducing subscriptions, when sufficient data is available. 

Members organise the racing, training, cruising, walking programme and our extremely pop-
ular sail and powerboat training as well as implementing social activities and assisting with 
general maintenance around the Club. With the size of the hire fleet increasing, there is a 
need to develop volunteer bosuns with relevant skills. 

 The Club was accredited as an RYA ‘Champion Club’ in 2009 and remained so desig-
nated until the RYA ceased the programme in 2017. This enabled BHYC to increase 
the opportunities available for young people to build on their sailing skills and to in-
crease participation in Club racing. The Club achieved Sailability and Youth Champi-
onship status in 2018. 

 The Club employees a professional Chief Instructor on a sessional basis, which is both 
flexible and responsive to the changing needs of the Club. 

 The Club appointed a Boatman/Head of Maintenance with both roles supported by vol-
unteers. This appointment endorses the Club’s intent to both support sailing and main-
tain the Club infrastructure and its fleet. 

 As an RYA sponsored ‘On Board’ Club BHYC strives to increase participation within 
the local community in conjunction with local organisations and to broaden sailing op-
portunities for all.   

The Office 

The Club office is situated in the main Club building; it is run by a full-time Club Manager/Sec-
retary and a part time Accounts Administrator, both of whom are paid members of the Club 
staff. Open five days a week throughout the year the office is readily accessible to all requiring 
contact with the Club; not only for routine business communication but also as a first point of 
contact for many new membership enquiries. The office undertakes the majority of the admin-
istrative functions required by the Club, although some activities such as the management of 
training courses are dealt with by others. Secretariat support for the Management Committee, 
the annual programme and Club brochure, creating and updating the Club’s document library, 
preparation for the AGM, membership records, accounting and pay are all dealt with from 
here. 
 
The Club is organised in such a way that the Manager/Secretary is at the centre of an active 
and extensive communications structure managing the internal information flow between Flag 
Officers, Committees and staff together with a wider network reaching out to members, other 
Clubs, the RYA, suppliers, official bodies and the general public. This communication is facil-
itated not only by the traditional methods of personal contact, telephone and post but also all 
electronic media - email, weekly newsletter, website, Facebook and Twitter. The Club office 
helps promote the Clubhouse as a suitable corporate venue. 
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Finance 

Historically the Club has charged for membership, moorings and boat park at a competitive 
level to meet anticipated costs and relying on volunteers to carry out essential maintenance 
and repair work on both the buildings and surrounding areas.  
 
The Club is dependent on continuing good sales from other sources i.e. bar, catering, social, 
training, boat and paddle board hire and donations to provide additional income to meet its 
liabilities. 
 

Offshore 

Sailing is the primary function of Brading Haven Yacht Club where dinghy racing is the original 
purpose of the Club. BHYC’s Development Plan now aims to promote all aspects of water-
borne activities through its racing, training, leisure, cruising and motor boating programme. 
The Club has introduced new waterborne and onshore activities such as keel boat sailing, 
paddle-boarding and kayaking, together with workshops covering ARO, VHF, sail handling, 
winning races etc. 
 

Racing 

Our unique selling point is that, of the 4 clubs on the IOW offering a programme of dinghy 
racing, BHYC has by far the best sailing waters and sails all year round, utilising its Harbour 
location. By putting together a programme of racing that will attract racers, our ambition is to 
be able to reposition ourselves as the top Island venue for dinghy racing. This would in turn 
raise the profile of the Club for dinghy racing and support attracting new members. 

This will be achieved by addressing the following points 

 Encourage members to qualify as Race Officers and ensure they are properly versed 
in running prescribed courses.  

 Offer class racing where possible. Offer handicap racing for comparable boats on the 
sorts of courses used by those classes in Open Meetings.   

 Focus training to meet the needs of members. 

 
The Club has a long history of providing dinghy racing throughout the whole year. The Racing 
Programme is under constant review, considering feedback from Members throughout the 
season. The number of Members participating in racing is growing and this is a trend we will 
continue to focus on. The number of Races programmed is increasing with ‘Series’ racing 
programmed for every available Sunday, with suitable tides and ‘one-off’ races held on Sat-
urdays. New volunteers are required as Race Officers and Patrol Boat helms and crews to 
enable the Club to maintain its racing programme. 
 
Whilst welcoming a mixed fleet of both Fast Handicap and Slow Handicap classes, the Club 
encourages the following classes of dinghies: Solent Scows, Picos, Swans, Lasers, Teras, 
RS200s and Solos plus the introduction of a Flying 15 keel boats. There is already separate 
class racing for Scows and Swans, and the Race Team will introduce class racing as each 
class regularly reaches 5 entries. 
 
BHYC is a member of East Wight Combined Clubs (EWCC) who together organise a number 
of Regattas throughout the summer months. These events are strongly supported by the 
Members and the Club continues to strive to keep this enthusiasm at its present high level.  
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Cadets 

The Club supports a vibrant Cadet Section. Cadets are recognised as important to the future 
of the Club. As part of interacting with the community the Club is promoting liaison with local 
youngsters including local schools, Bembridge Sea Scouts and other yacht clubs. 
 
Social Sailing 
 

The 2019 BHYC Survey indicates that there is an appetite for those wishing to partake in 
leisure/social sailing. At BHYC there are active groups of Ladies That Launch (LTL) and Come 
Sail with Us (CSWU). These groups are supported and encouraged by the Club as they are 
well attended and generate enthusiasm and increased sailing proficiency. The Club would like 
to encourage even broader activities such as picnics and cruises in dinghies.   
 
There is an increase in interest in waterborne activities other than sailing. With access to the 
water even near low water via the deep-water slipway, the Club provides access for kayaking, 
rowing and SUP (stand up paddle boarding).  
 
Cruising and Motor Boating 
 
The cruising section is strong and well supported. In addition to a programme of summer 
cruising, there are organised land-based activities such as walks and suppers in the winter.  
More ‘out of Solent’ events are being looked into. It is proposed to offer Cadets and other Club 
Members the opportunity of joining some of the cruisers for a Nab Tower Rally.  
 
General 
 
The Club leases moorings which are available to Members for powered craft and yachts. The 
current lease expires in 2026 and the Club is reviewing whether to negotiate to renew. The 
area of moorings is subject to silting which is narrowing the opportunity to use them. 
 
Considerable improvements have been made to the Club’s pontoons, mainly with the dedi-
cated help of a band of volunteers. A budget figure has been set aside for the continuing 
maintenance and possible renewal of these together with their moorings/fixings. 
 
A figure of £15,000 has been set aside for the dredging of the deep-water pontoon. We have 
chosen not to dredge in 2019 following an assessment of our waters. The Club will continue 
to set a fund for future dredging. 
 
Training 
 
The Club’s goal is to provide opportunities for any member to access and progress their cho-
sen waterborne activity, be that learning to sail, racing, powerboat, kayaking or paddleboard-
ing. 
 
A Bosun and a Chief Instructor (CI) are in place, supported by volunteers. The Club hires 
additional instructors at peak times to meet the Club’s training demands with a clear and 
transparent payment system for all instructors. 
 
The CI, with the Sailing Principal, develops the Club’s 5-year training strategy. The aim is to 
deliver a sustainable training pathway, supplemented by practice sessions for both cadets 
and adults to ensure they are ready to move to the next level. Working in collaboration with 
the RYA and Andrew Simpson Foundation, individuals will be supported through the pathway 
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and be encouraged to develop as AIs, DIs and SIs, thus ensuring the Club is completely self-
sufficient with home-grown volunteers, instructors and boats. This approach will deliver on 
both the Club’s volunteer ethos and affordable training for all. 
 
After school sailing and practice sessions for adults (including Ladies that Launch) will keep 
the continuity between training and develop skills and confidence. Cadets and adults will be 
prepared to move onto the next level, ensuring BHYC delivers quality training and proficient 
sailors, thus raising the standard of sailing at BHYC and the standard of racing for those who 
wish to participate. 
 
The Sailing Five Year Plan is provided at Appendix 5. 

 

Onshore 

The Club occupies a freehold site at the west end of Bembridge Harbour, adjacent to Bem-
bridge Marina. The premises comprise the main Clubroom with bar, a smaller ante-room 
known as ‘Scott’s Haven’ and a restaurant. The Club is served by an ageing equipped com-
mercial kitchen. The premises themselves are also ageing and in need of a rolling mainte-
nance program. 

In addition to the main Clubhouse, there is a second building known as the Jubilee Centre. 
This multi-function space is a starting box, training room and meeting room.  

On either side of the two main buildings there is dinghy parking for approximately 130 craft. 
This area is serviced by both water and electricity. Within the parking area there is a boatshed, 
used for the maintenance of Club and Members’ boats, a bosun workshop and storage area 
for sails and spares, a “Pico” shed that store all of the Club’s Pico spares and training equip-
ment, a clad container that provides storage for a variety of House equipment and materials 
and tools essential to the ongoing work carried out by our volunteer group known as ‘Last of 
the Summer Wine’ (LOSW). 

A plan of the premises is provided at Appendix 7.  

Refurbishment of the main lounge and galley areas of the Club has been completed this year, 
with a large proportion of the lighting being replaced. Progress is being made but the ageing 
infrastructure of the Club buildings and sea defences still remains a threat. The Five Year Plan 
seeks to mitigate that threat by accruing funds against major projects in order to create a 
‘sinking fund’.  

Development needs  

Refurbishment of the Club changing facilities; the Members’ Surveys highlighted the Changing 
Rooms as requiring refurbishment. We secured a match funding grant from Sport England for 
this project, approved by the Management Committee, and works were completed at the be-
ginning of 2019. 

The slipways, pontoons and sea walls all require ongoing repair, this has been highlighted in 
the Sailing Plan. A major scheme, run by volunteers and with Natural England and MMO 
consent, is continually underway thanks to our LOSW volunteers.  
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The condition of the Club car park was highlighted as a major cause for concern in the Mem-
bers’ Surveys. A number of improvements have been made but regular volunteer mainte-
nance is still required.  

The felt roof covering part of the main Club house will require replacement in the medium 
term. Works will start in 2021 on a phased basis and is constantly monitored. 

The lack of suitable storage was highlighted as a problem at the Club and considerable im-
provements have now been made in this area.  

The Onshore Five Year Plan is provided at Appendix 6.  
 
Catering  
 
The Club has a long history of providing catering, from the simple tea and cake after racing at 
its beginning, currently to a kitchen equipped to provide commercial catering including Club 
functions for 90+ covers. 
 
Catering is currently contracted - the Club provides the premises, equipment and utilities for 
a small non-commercial rent. The Club should retain control of what is provided by the Caterer 
whilst allowing commercial freedom to enable the business to prosper. The Club should con-
tinue to assist the caterers in the aim to promote it as a destination to the Harbour visitors. 

It is considered that this arrangement serves the Club well, although history shows the risk of 
such arrangements collapsing at short notice with consequent disruption and disappointment. 

Catering will always remain a key focus for the Club to fulfil its objectives. The recent Mem-
bers’ survey highlighted the need to consistently deliver fresh, local quality foods. The Club 
Manager/Secretary has made an impact in this area and it is their role and responsibility to 
continually assess and deliver expectations. 

Community 

Open Days following RYA initiatives including ‘Push The Boat Out’, ‘This Girl Can’ and ‘On 
Board’ have led to a successful ‘Ladies that Launch’ group, sail training for the TS George 
(Ryde Sea Cadets) and Bembridge Sea Scouts during the summer. BHYC seeks to continue 
to offer opportunities to the ‘enrichment programmes’ of local schools. 
 

Each year BHYC jointly organises an inter-Club regatta with neighbouring Sailing Clubs under 
the umbrella of East Wight Combined Clubs (EWCC). BHYC also participates in the local 
village and harbour regattas. 

 
Bembridge is home to an inshore and offshore lifeboat station and several BHYC Members 
are also members of RNLI Bembridge. The Club has provided RYA Powerboat Level 2 training 
for its Members and to the local Inshore Rescue team based in Ryde. This has led to stronger 
links particularly in the marine industry. BHYC continues to have strong links with the local 
RNLI and Ryde Inshore Rescue. 

 

Offshore – Social  
 
The Offshore Committee arranges a comprehensive social programme throughout the year, 
with the following key aims: 
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 To run a programme with varied appeal to best meet members’ preferences. 

 To keep ticketed events at affordable prices. 

 To enhance Bar income and support for the Club’s catering franchise. 

 To continuously review events and member feedback. 

 To support fundraising initiatives. 

Feedback is always important and gauged at every opportunity. The team regularly assesses 
what our Members want and act on feedback and are open to trial new things. The recent 
Member survey was positive with some ideas that we have already acted on particularly af-
ternoon events. There is now a Suggestion Box in the Club, which is for general use to elicit 
suggestions relevant to Social. Members are also regularly encouraged to speak to any of the 
Social Team or send in their comments and ideas to social@bhyc.org.uk. 
 
In addition to the social programme, the Club supports various special interest groups. These 
include Ladies Luncheon, Bridge section, walking groups, Golf Society, Pool League. The 
Club leverages its picturesque location to attract more outside events in the form of wedding 
receptions, celebration of life and parties for all occasions. It has proved to be a popular venue. 
 
Social events are advertised in the Newsletter, via the Club notice board and on the Club’s 
website and through social media. 

 

Conclusion 

Brading Haven Yacht Club is an established Club.  It aspires to retain and grow membership 
but recognises a national downward trend. The Club is well integrated within the local com-
munity, providing accessible facilities for waterborne and social activities. The Club has signed 
up to the RYA Green Blue initiative and will continue to drive this forward. 
 
The feedback received from Members in 2019 is positive with the direction the Club is taking. 
There are areas to improve, which have been noted above. Maintaining existing membership 
and attracting new Members is always a key focus for the Club. The survey has been a great 
indicator to what we have done well, and what we must improve upon particularly integrating 
new Members into the Club and developing its marketing strategy. 
 
Whilst the financial status of the Club is stable, we accept that some of the larger tasks are 
beyond our immediate means and will require additional funding. Brading Haven Yacht Club 
is committed to these improvements subject to Management’s approval and financial viability. 
 
The members of the Development Plan Sub-Committee are: 
 
Jeff Cowan 
Jan Baum 
Polly Schafer 
John Whitehead 
John Maher 
 
April 2021 
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APPENDIXES 
 
Appendix 1 
 
OBJECTIVES revised April 2021 
 

Objectives  Action Actioned by 

To maintain and grow Club Member-
ship to 1000 in life of Plan 

Address downward trend in membership post 
2000. Respond to priorities identified in the 2019 
Member survey. Develop Marketing opportunities 
to include Temporary Membership, loyalty mem-
bership and a Try before you Buy. 

Man Com 

Ensuring timely succession planning Actively encourage members to consider putting 
themselves forward for Management Committee. 
The Club relies on volunteers.  

Man Com 

The financial aims of the Club Aim for surplus of £10K p.a.  JW / JM / Offshore 
Committee / Bar 

To expand the scope of waterborne 
activities 

To response to RYA Onboard recommendations 
and Members Survey 2019 

Offshore Committee 

To encourage Members to qualify as 
Race Officers, ARO’s DI’s and sup-
port crews 

Identify lead and course offer to include ARO, 
RO and PB2 and Safety.  Working in partnership 
with supporting organisations such as Bart Simp-
son Memorial Fund to train DI’s 

Offshore Committee 

To encourage informal waterborne 
activities among Members 

Continue to promote and develop CSWU + LTL + 
buddy events, SUP and RIB sections 

Offshore Committee 

To preserve & grow the interests of 
Cruising & Motorboat section whilst 
integrating its programme with Club 
activities 

Cruising and Motorboat section to report pro-
gress to Sailing Committee 

Man Committee 

Review Harbour licence and lease  
(Lease ends in 2026) 

Man Committee has appointed negotiators.  Ne-
gotiators to work with Hon Solicitor and report to 
Man Committee 

Man Committee 

To achieve Offshore and Onshore 
objectives as set out in their Develop-
ment Plans 

Man committee to support within the financial 
constraints of the Club finances 

Flag Officers 

To nurture links & develop new ones 
within the community 

To review current links and identify opportunities 
for new ones 

Man Committee 

Respond to Members Survey 2019 Over 25% of Members responded to our survey 
with key areas to focus on.  Generate new sur-
vey in 2021 

Man Committee 
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Appendix 2 
BHYC SWOT ANALYSIS  
 

  STRENGTHS    WEAKNESSES 

Supportive Members 
Good size dinghy park 
Good size car park 
Number of moorings 
Location – attractive/good public 
transport  
Harbour sailing 
Own start line 
Sheltered area of Solent 
Friendly, all-inclusive                
atmosphere 
Affordable membership 
Financially sound 
RYA accredited Training Centre 
RYA Sailability recognition 
RYA British Youth Sailing recognition  
Club owned fleet of boats for hire 
Good social programme 
Bar services 
Catering services 
 

Correct fleet of boats 
Distance to sailing area (summer) 
Succession planning 
Harbour conflict between sailing 
and visiting vessels  
Restricted by tide 
Age and conditions of Club infrastructure 
and its impact on finance 
Social - limited size of venue 
Coordinating Club activities 
Correct moorings 

  OPPORTUNITIES  
 

  THREATS 

Recruiting open days 
Develop class racing 
Increase social sailing 
Cooperation with other relevant 
organisations  
Coordinating Club activities 
Space utilisation 
Integrate Cadets into all Club activities in or-
der to help retain them 

Harbour licence 
Succession planning 
Retaining existing members 
Silting harbour 
Cost of dredging 
Aging infrastructure risk of major  
repair 
Erosion of sea defences 
Caterer turnover 
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Appendix 3 
 

DEVELOPMENT PLAN COSTING     
   

Year ending 31st March 2021     

  Sailing     

    RIB refurbishment/replacement 2,000   

    Dinghy replacement 
 
Scow 
 
Upgrade sails and equipment 

7,500 
 

2,000  
 

2,000 

Plus grant 
 
 

          

      13,500   

          

  House     

    Flat roof replacement - north side 1,500   

    Western sea defences 5,000 Sinking fund 

    Facilities refurbishment 5,000 Sinking 
fund/grant 

    Galley equipment update 2,000   

    Facilities refurbishment 5,000 Sinking 
fund/grant 

          

      18,500   

          

  Total   £28,500    

          

Year ending 31st March 2022     

  Sailing     

    RIB refurbishment/replacement 5,000   

    Dinghy replacement 5,000   

    Replacement pontoons 
 
Dinghy and equipment upgrades 

2,000 
 

3,000 

  

          

      15,000   

          

  House     

    Flat roof replacement - north side 1,500   

    Western sea defences 5,000 Sinking fund 
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    Facilities refurbishment 5,000 Sinking 
fund/grant 

    Galley equipment update 2,000   

    Replacement central heating 
boiler 

2,500   

          

      16,000   

          

  Total   £31,000    

          

Year ending 31st March 2023     

  Sailing     

    RIB refurbishment/replacement 5,000   

    Dinghy replacement 
 
Sails and equipment 
 
Pontoons and cleats 

5,000 
 

2,000 
 

2,000 

  

          

      14,000   

          

  House     

    Flat roof replacement - north side 1,500   

    Western sea defences 5,000 Sinking fund 

    Facilities refurbishment 5,000 Sinking 
fund/grant 

    Galley equipment update 2,000   

          

      13,500   

          

  Total 
 

  £23,500 
  

  

 
Year Ending 31 March 2024 
 

Sailing     

  RIB refurbishment/replacement 5,000  

  Dinghy replacement 
 
Dinghy equipment/Sails replace-
ment 
 
Committee boat maintenance 

7,500 
 

3,500 
 
 

1,500 

  

      
17,500 
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Appendix 4 
BHYC Fleet 
 
6 x Optimist 
6 x Teras 
6 x Stand Up Paddle Boards 
3 x Kayaks 
8 x Pico’s 
6 x Lasers 
4 x RS Fevas 
1 x Scow 
1 x RS Quest 
2 x Swan 
3 x Hartley 10 
 
The size, type and condition of craft in the dinghy fleet is monitored by the Sailing Committee 
in conjunction with Training and dinghies should be upgraded on a rolling basis with funds ring 
fenced. 
 
In addition, we have a number of powered craft.  These are: 
 
1 x displacement workboat ‘Goshawk’ 
1 x displacement committee boat 
4 x Pioneer Maxi Tenders 
1 x RIB Tornado 5.15m ‘Sceptre’ 
1 x RIB 4m ‘JMT’ 
1 x RIB Humber ‘Europe’ 
1 x RIB Ribcraft 4.8m ‘Lobster’ 
1 x RIB Tornado 5.8m ‘Frantic’ 
1 x Mercury F30 OBM 
1 x Mercury 40hp OBM 
1 x Evinrude 25hp OBM 
1 x Suzuki DF40 OBM 
1 x Mariner 60hp OBM 
2 x 9.9 hp OBMs 
 
A 9.9 hp outboards have been obtained for the Pioneer dinghies, for use in conjunction with 
Training and patrol boat support in the Harbour and at Silver Sands. 
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Appendix 5 
 
Sailing Five Year Plan 
 
2021 

· Positive PR to highlight BHYC’s unique position with the best dinghy sailing 

waters on the IOW.   

· Utilise this USP to attract racers and trainees to the Club.  

· Source second winch if required for Members’ use. Budget approved. Use 

Boatman to advise. It is essential that the winching system can be used by 

Members.  

· Develop structure for ongoing replacement of sailing dinghies. Liaise with 

Training Section and Sailing Committee/Class Captains.  Set a budget. 

 Look at boat parking mix and adjust requirements as necessary.   

· Improve on Cadet activities via Adult representative. 

· Improve on quality of courses set by Race Officers, assist Race Officers with 

course setting. Races appropriate to conditions and participants.  

· Begin strategy to encourage members to learn Race Officer qualification and 

patrol boat helm and crew.  

· Ensure Bar is open and tea/coffee, hopefully light snacks available before, 

during and especially after racing, training and After School Sailing whatever 

the time is.  

· Continued growth of leisure sailing through LTL, CSWU and cadet picnics etc. 

· Review pricing structure for hire of Club dinghies. 

· Continue with good working relationship with the Harbour Company.   

· Sell or scrap old dinghies in poor condition and replace with quality dinghies 

of appropriate classes (those the Club wishes to encourage)  

· Monitor use of Club fleet through the training subcommittee and office 

 
2022 

 

· Continued review of dinghy parking requirements. 

· Continued review of Club dinghy fleet in conjunction with Training and re-

quests for dinghy hire for Club racing.  Budget for upgrade of dinghies. 

· Consider Club buying a Scow for Members to hire for racing (or leisure) and 

training. 

· Encourage Members to qualify for being Race Officers and Safety Boat Helm 

and Crew and offer joining-up with already experienced members.   

· Continued review of pricing strategy for boat parking and hire charges. 

· Continued negotiations with BHIC with particular reference to mooring leases 

due in 2026 

· Aim to have maximum number of Members racing in all races and adjust pro-

gramme to incorporate Members’ wishes. 

· Budget for repair/renewal of next R 

· Encourage the new waterborne activities such as kayaking, rowing and SUP 
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2023 

· Ensure dinghy parking is appropriate to needs and adjust where necessary. 

· Continued maintenance to dinghy parking, slipways, aprons and sea        de-

fences. 

· Continued review of dinghy hire fleet in conjunction with racing Members and 

Training. 

· Renewal and upgrading of Club dinghy fleet with budget set aside. 

· Renewal of RIB’s and outboards as necessary with continuing budget set 

aside for these. 

· Keeping up with RYA policy on Yacht Club activities, bringing on new sailors, 

and onshore training for RO’s VHF etc. 

· Continuing meetings with BHIC. 

· Continuing to listen to and act upon Members’ feedback for racing. 

 
2024 

· To have an agreed plan for the replacement of all Club dinghies, support 

boats and sailing equipment. 

· Continued review of dinghy parking. 

· Continued maintenance of slipways and sea defences. 

· Possible purchase of replacement pontoons. 

· Listen to Members’ feedback and adjust racing programme, leisure activities, 

tie-in with Bar and galley hours etc. as appropriate 

 
2025 

· To have in place a Club, its premises and its equipment which are better than 

they were at the end of 2016, with a structured budget to support this. 

· Training appropriate to requests from Members both on the water and on-

shore. 

· Racing that is within the capabilities of our range of Members but challenging 

for the proficient adults and competent cadets. 

· Leisure sailing activities for those who just enjoy being out on the water. 

· Good quality dinghy fleet which reflects the current trends, kept in very good 

condition, well maintained and up to date. 

· Modern good quality support boats and sailing equipment fit for purpose. 
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Appendix 6 
 
Onshore Five-Year Plan 

 
Year Detail  By 

When? 
Estimated 
Cost 

Tasks/Action 
agreed 

Resources Who? 

       

2021 Car Park essential maintenance 
budget 

ongoing £1,000.00  Finance to be re-
quested 

Offshore 

 Reserve fund for Awning?  Budget 1,000 
per yr 

 Request to ring 
fence 

Finance Officer 

 Reserve fund for flat roof re-
placement (south) 

2022 Budget £1,000 
per yr 

 Request to ring 
fence 

Finance Officer 

 Reserve fund for Western Sea 
Defences  

2021 Budget £5,000 
per yr 

 Request to ring 
fence 

Finance Officer 

 Ladies Changing Room com-
pletes 

Spring 
19 

Budget £5000 
per yr 

Plan & design 
team 

Finance to be re-
quested 

Offshore 

 Galley Catering kit replacement as re-
quired 

£2,000.00  Finance to be re-
quested 

Offshore 

       

2022 Car Park essential maintenance 
budget 

ongoing £1,000.00  Finance to be re-
quested 

Offshore 

 Reserve fund for flat roof re-
placement (south) 

 Budget £1,000 
per yr 

 Request to ring 
fence 

Finance Officer 

 Reserve fund for Western Sea 
Defences 

 Budget £5,000 
per yr 

 Request to ring 
fence 

Finance Officer 

 Galley Catering kit replacement ongoing £2000.00  Finance to be re-
quested 

Offshore 

 Reserve fund for Awning?  £1,000.00  Request to ring 
fence 

Finance Officer 

       

2023 Car Park essential maintenance 
budget 

 £1,000.00  Finance to be re-
quested 

 

 Western Sea Defences construc-
tion 

 £20,000.00  Finance to be re-
quested 

Contractor 

 Reserve fund for flat roof re-
placement (south) 

 Budget £1,000 
per yr 

 Finance to be re-
quested 

Finance Officer 

 Periodic Electrical Safety Inspec-
tion  

 £500.00  Finance to be re-
quested 

Contractor 

 Reserve fund for Awning?  £1,000.00  Finance to be re-
quested 

 

 Galley Catering kit replacement  £2,000.00  Finance to be re-
quested 
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